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SIM WOMEN VIP 
SPOTLIGHT

MEET MICHELLE MOORE

Michelle Moore is the Vice President, 
Digital Technologies for Arrow Electronics 
(NYSE: ARW) an American Fortune 500 
company headquartered in Centennial, 
Colorado. The company specializes in global 
distribution and value-added services relating to 
electronic components and computer products 
with revenues of $28bn and 18,000 employees 
worldwide.  Michelle has been with Arrow for the 
past four years where she led the transformation 
of the digital architecture, processes, procedures, 
governance with globally distributed teams from a 
start-up to a fully integrated enterprise operation.

In her role, Michelle works with the CIO and 
the rest of the IT leadership team to ensure 
coordination of standards, cross team / application 
dependencies, security, and data architecture to 
drive continued simplification and consolidation 
of technologies across business divisions while 
supporting the ongoing development and delivery 
of Digital specific business capabilities.

Michelle’s passion is business and describes it as 
‘a living breathing entity that needs managing 

and nurturing to succeed’, a key lesson learned 
early on in her career as a founding partner in a 
software start-up in the 1990’s.  Starting as a self-
taught developer out of high school, Michelle 
took a parallel track of building a company while 
obtaining her BA and MBA in Global Management 
over a period of years.  

Since 2000 Michelle has worked in a variety of 
global distribution businesses that provided cross-
cultural experiences including an eight-year stint 
living in the United Kingdom where she ran IT for 
a $1bn global distributor.  Michelle continues to 
apply her experience and knowledge to effectively 
manage the balance of cost and benefit whilst 
continually adapting to change, a message she 
continuously fosters within her teams.  With 
an eye for problem solving, she continually 
looks for opportunities to drive the alignment 
and effectiveness of people, process, data and 
technology in support of effective business growth.

Michelle currently resides in Castle Rock with her 
husband Nick.

ENGAGED LISTENING FOR 
EFFECTIVE LEADERSHIP

BY SHANA CORDON

Today, leaders are being called upon to listen more 
than ever. 

Leaders who listen effectively create an environ-
ment of psychological safety which is the differ-
entiating factor in high-performance teams. An 
effective listening culture is one in which individ-
uals feels comfortable speaking up, even with dif-
fering or opposing perspectives. They know their 
ideas will be heard and respected in an environ-
ment where everyone speaks in roughly the same 
measure and nobody grandstands. 

Leaders who fail to do this should not be surprised 
by mistrust, misaligned strategies, and other chal-
lenges of culture and team management.

Fostering an effective listening culture has con-
crete business outcomes, including increased pro-
ductivity and profit. When individuals are heard 
and seen, they feel valued and respected. In ad-
dition, their respect and trust for the listener in-
creases. This trust inspires greater engagement 
and creativity, which are the bedrock 
for innovation, collaboration, and 
fulfillment at work. This explains 
why teams identify listening as an 
essential trait of successful leaders, 
and why prospects say they trust and 
intend to repeat business with sales 
leaders who listen to them.

LISTENING IS HARD

Few would disagree that listening is 
valuable, and yet most of us do not 
do it well. Part of the reason is that 
listening is an unconscious habit. 
Unlike speaking, writing, or other 
leadership traits, it isn’t viewed as a 
skill which can be developed. Sec-
ondly, listening is simply difficult. 
Research conducted by the Interna-
tional Listening Association found 
that individuals misinterpret, misunderstand, 
change, forget, or simply do not hear up to 74% of 
everything they listen to. And this is in the best of 
circumstances. Add to this the various stressors of 
a global pandemic, political division, racial injus-
tice, social discord, and economic volatility—and 
the cortisol overload makes listening exceptional-
ly more difficult. 

After eight months of working from home, with-
out the benefit of in-person communication with 
your team, with various shortcomings of technol-
ogy (including Zoom fatigue), how are you listen-
ing now? 

DEVELOP THE SKILL OF ENGAGED LISTENING

The good news is that listening is a skill that can be 
developed. At The Moxy Lab we train leaders and 
teams in Engaged Listening, which employs these 
three elements:

1. Presence (or Mindful Listening): Awareness 
of our level of attention, and learning to re-
engage when we are distracted, triggered, or 
tuned out.  

2. Active Listening: The skills of affirming the 
speaker and confirming your understanding 
using quality questions and repeating what 
you think you heard. 

3. Listening Intelligence: Utilizing the science of 
listening—understanding that people listen 
differently, and adjusting how we listen and 
how we speak to others for greater engage-
ment and understanding. 

First, we have to be present in order to listen. That 
means showing up with full attention and en-
gagement in mind, body, and emotions. Second-
ly, Active Listening demonstrates to the speaker 
that you see, hear, and value what they’re saying 
with your non-verbal and verbal expression. You 
remain curious and non-assumptive, frequently 
confirming and adjusting your understanding. 
But what is Listening Intelligence? 

PEOPLE LISTEN DIFFERENTLY

In brief, Listening Intelligence utilizes the sci-
ence of listening to communicate more effectively. 
While we hear with our ears, we listen with our 
brains. Because everyone’s brain is wired differ-
ently, we listen differently. Individuals listen to 

and for different information, while tuning out to 
other kinds of information. Have you ever noticed 
that some people need to hear facts, while others 
focus on feelings or team dynamics? This is a sim-
ple example of different listening preferences. 

Research on listening has identified four primary 
listening preferences, including:
1. Connective Listening: How information re-

lates to and affects people and groups of peo-
ple.

2. Reflective Listening: How information relates 
to oneself, one’s experience, and purposes.

3. Analytical Listening: Listening detailed facts 
and quantifiable data.

4. Conceptual Listening: Preferring novel ideas 
and big-picture outcomes. 

These preferences are revealed using the ECHO 
Listening Profile, which in addition to the four 
primary listening habits, identifies 41 unique lis-
tening profiles. Understanding Listening Intel-
ligence has dramatic impact on team dynamics, 
collaboration, and individual development. 

In a recent training with leaders of a company that 
produces online learning, we coached two indi-
viduals who were bottlenecked by their communi-
cation differences. The Chief Learning Officer is a 

highly Conceptual Listener, who fo-
cuses on the big picture and express-
es his ideas with great enthusiasm. In 
contrast, the Chief Revenue Officer 
is a highly Analytical Listener, who 
without facts and data finds his col-
league’s ideas difficult to engage. 

After learning about their different 
listening preferences, they were able 
to adjust how they communicated to 
each other. The CRO would consid-
er the big picture when needing to 
discuss spreadsheets and practical 
details of a project, whereas the CLO 
was sure to prepare with practical 
facts and data to support his ideas 
before presenting them. 

SIMPLE PRINCIPLES. PRACTICING EMPATHY. 

In approaching a conversation, meeting, or writ-
ing, these are the things to consider:

1. How present am I? If I’m distracted or trig-
gered, what can I do to reengage?

2. How can I affirm the speaker and confirm my 
understanding?

3. What kind of information do I need to focus 
on? What kind of information seems to be 
important to the speaker? Can I adjust how I 
speak to fulfill their need first?

Though the principles are simple, mastering them 
is not. Learning new habits takes time, attention, 
and commitment to practice. 

Regardless of skill, in a nation and world in need 
of healing, listening is perhaps the greatest kind-
ness we can offer to others. As Zen Master Thich 
Nhat Hanh wrote, “The greatest gift you can give 
another person is your attention.” So today, to the 
best of our abilities, let us commit to listening to 
others with patience and empathy. 

To support you and your team to develop Engaged 
Listening, please reach out to The Moxy Lab at 
themoxylab.com or hello@themoxylab.com.

Shana Cordon is the founder of 
The Moxy Lab, a human factors 
company that develops effective 
teams and empathetic leaders. 
She has implemented programs 
for Fortune 500 corporations, ed-
ucational institutions, and inter-

national non-profits for over 15 years. She is an expert 
in communication and leadership strategies which foster 
greater trust, engagement, and collaboration among 
teams. 

Shana is a certified 
ECHO Listening Con-
sultant. With an MFA 
in Theater and back-
ground in the arts, she 
brings a creative and 
mindful approach to 
development. In addi-
tion to her work with 
The Moxy Lab, Shana 
has performed on international stages, as a speaker, an 
actor, and improvisor. 
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NOTE FROM THE EDITORS

Thank you so much for taking the time to read this month’s newsletter. We want to stay in touch since we 
cannot always be together during this unusual time. If you want to contribute to the newsletter, please contact 
us! We’d love to hear from you.

Love,

Jennifer Harding, Donna Hogan, Nina Martis, Anne Grange and Jennifer Lewan


